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	PO Box 126, San Manuel AZ 85631    	SanManuelRC@gmail.com 	520-999-5422 
 
Workgroup Meeting
DATE: July 13th, 2023
TIME:  6:30pm
LOCATION: San Manuel Community Center 
ATTENDEES: Kennedy Ivy, Don Burch, Laurie Smalla, Jessie David, John David, Sharon Mathews, Carl Mathews, Ruthie Wentworth, Tracy Wruk
 
I. Discussed the craft fair. Needing an updated vendor list. Will also need to have the flyer updated to have the November 11th, 2023, date and change it to say the second annual. 
II. Discussed National Night Out. Getting vendors to have activities for the kids at their booths. Would also like the first responders to run a few games so they have more interaction with the community during the event. The executive board went through the budget that Jessie made for NNO. Motion to approve the proposed budget of $1500 for the 2023 NNO expenses with the understanding that any expenditures over that amount must be individually approved by the board- Laurie, Sharon 2nd, all in favor. 
III. Need to get vinyl patches and glue to fix the slide bounce house. Since this item is used for multiple reasons, it needs to be purchased outside of the NNO budget. Motion to approve spending $115 to purchase the vinyl and glue needed to repair the slide- Jessie, Tracy 2nd, all in favor. Motion to reconsider the spending of the supplies needed for the bounce houses- Sharon, Tracy 2nd, all in favor. Motion to approve the spending $150 to also include a sewing kit and extra thread with the vinyl and glue so it can be repaired properly- John, Sharon 2nd, all in favor. 
IV. Discussed sending out and posting the minutes from the workgroup meetings so they are made public as well. 
V. Discussed Copper Town Days. We have the layout for the flyers and shirts already prepared. Working on getting vendors and would like to have 2 bands attending, Two Few and Hold My Beer. Will be contacting them soon to schedule. Discussed the proper music for the event. Should have the budget prepared by the monthly meeting. 
VI. Laurie went on vacation and came back with some ideas to do with the community. Possible bingo and raffles- Gun or another interesting item that the people in the community would want to purchase. 
VII. The Elks Lodge is doing a raffle for a side by side. The proceeds earned will go to two different organizations. Tickets are on sale at the Elks Lodge and at Peppersauce Motor Sports. Would like to have a booth at CTD to sell tickets. 
VIII. In order to have bingo, we would need a class A license through the state which is $10 a year. We wouldn’t be able to go over $75,000 in sales for the year. Would also need to apply federally to be approved. 
IX. Movie Night- Need to change the wording to “Donations Appreciated” instead of requesting $2. This way the community can spend that money on snacks, and it doesn’t seem like we are charging for the movie. We are not allowed to charge people to see the movie since we are not licensed to do that. Doing this will help us go through snacks quickly so they don’t expire. Would like to stream the Sound of Freedom for adults. Possibly on a Wednesday night. 
X. The senior center ribbon cutting is on July 20th at 2pm. It is a potluck for the whole community. The inside of the center looks nice. Still need the windows replaced and a few other minor things done. 
XI. Needing more volunteers to help with the museum. They are down to only 3 people. 
XII. At the next workgroup meeting we would like to go through the survey we did when we first started and conduct another, more accurate survey to send out to the public. 
XIII. Voting is coming up soon. Jessie will start putting together the nomination form and send it out so people can apply to be voted on to join the board. Will need to have everything completed to announce who will be on the board by the October meeting so they can attend the retreat on November 4th. 

Adjourned.
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